September 7, 2009

As the 89er Chapter of Trout Unlimited begins its 2009-2010 year, I thought it would be helpful to remind us all of the things we have accomplished during the last twelve months.  We were able to get a great deal of work done, thanks to the effort of our nearly 370 active members in general, and our Board of Directors and other dedicated volunteers, in particular. 
In Fiscal Year 2009 we accomplished the following:
· Revised and adopted a new set of chapter bylaws
· Elected a Board of Directors
· Filed the FY 2008 Trout Unlimited Annual Financial Report…on-time
· Received our Annual Membership Rebates from TU (for filing the AFR on-time)
· Thanks to the hard work of our chapter treasurer, John White, we filed our FY 2008 Federal and State Taxes, thereby maintaining our status as a Tax-exempt 501(c)(3) organization
· Created an annual operating budget. This budget allowed us to trim $3079.86 from our FY 2008 operating expenses. Ongoing budgets estimate further savings of $974.60 in FY 2010, and $107.77 in FY 2011.
· We have a chapter website.  www.89erTU.org  Our chapter secretary, Phillip Blundell, has done an amazing job on this. By communicating with members via e-mail and our website, we can provide up-to-date information, and save approximately $900 in mailing costs.
· The Annual Banquet and Auction last March was a real success thanks to everyone who volunteered, donated items, and purchased tickets and attended. As we all know, 2008 was a tough year for everyone, and especially for organizations that depend on financial contributions to survive. We were able to manage our costs and thanks to everyone’s generosity, we were able to raise the money required to meet our FY 2010 goals. 
· Board member Greg Mann led our chapter effort on the Lower Illinois River clean-up during TU’s National Stream Clean-up Day. Thanks to Greg and those who pitched in.
· The Oklahoma Department of Wildlife Conservation (ODWC) came to us this summer with the news that Didymo had been discovered in the Lower Mountain Fork River (LMFR). They asked if we could provide the funding and manufacture of educational signs to be posted on the LMFR, Lower Illinois River (LIR), and the Blue River.  ODWC wanted to get signs up quickly, so the 89er Chapter Board voted to allocate the money. The signs are finished and have been delivered to ODWC.
· We are in the process of obtaining a grant from the Guadalupe Chapter of TU in the amount of $3000, which would go toward the ODWC LMFR project to replace the cold-water intake screens on the Re-regulation Dam. This grant process should be accomplished sometime in late spring or early summer 2010, in time for monies to be donated to ODWC for the Re-reg Dam project in their FY budget.

In the coming weeks, we will:
· Elect officers for the coming year at our October meeting
· Adopt our FY 2010 Budget at our October meeting
· File our TU Annual Financial Report (by November 1, 2009)
· File our Taxes (by February 15, 2010)
· Work has already begun on the 2010 Banquet

Thanks again to all of our members for supporting the efforts of the 89er Chapter of Trout Unlimited.  A special thanks to our Board of Directors: Jerry Walker, Vice-president; John White, Treasurer;           Phillip Blundell, Secretary; Mike Veasey; Lou & Wanda Barbaro; Greg Mann; Larry Boevers; Brian Evans, Immediate Past-president. Our board has worked very hard to make 2009 a successful year. Their efforts will enable our chapter to make a real impact on the trout waters of Oklahoma in the coming year.
Don Longcrier
President, 89er Chapter, Trout Unlimited
